Eagle Scout

Leadership Service Project Proposal
By

Geoffrey S. Barnes

309 Indian Trail

Mountainside, NJ 07092

Watchung Mountain District

Patriot’s Path Council 

Troop 177, Mountainside NJ

11/28/2009
Eagle Scout

Leadership Service

Project Workbook

[image: image1.jpg]



Geoffrey S. Barnes
Scout’s name

309 Indian Trail, Mountainside, NJ 07092

Address

908-232-0311
Telephone No.

177
Unit No.

Watchung Mountain
District

Patriot’s Path
Local council

Mr. Mark DiPietro
Unit leader’s name

270 Holly Hill, Mountainside, NJ 07092
Address

908-451-2289
Telephone No.

Mr. Rolla Wheaton
Unit advancement committee person’s name

1572 Rising Way, Mountainside, NJ 07092
Address

908-654-4929
Telephone No.

PROJECT DESCRIPTION

I will develop and coordinate an “eyeglass drive”, collecting donations of prescription and non-prescription eyeglasses, reading glasses, sunglasses and safety glasses. I will enlist the aid of fellow Scouts, church organizations, and health care professionals in collecting, preparing and shipping the eyeglasses. My minimum collection goal is 300 pairs of glasses. The eyeglasses will be given to the Hope Alliance (see below), which in turn will distribute them to needy persons in Central America. My project will include the following basic steps:
· Advertise the eyeglass drive at local churches, schools, workplaces, YMCA, grocery stores and other places where people may congregate 
· Advertise for cash donations for shipping of the eyeglasses to the Hope Alliance headquarters in Utah
· Prepare and provide clearly marked boxes or bins for collection of donations
· Solicit eyeglass donations from local optometrists and eyeglass retailers
· Collect eyeglass donations from dropboxes

· Clean, measure and sort eyeglasses with the aid of a lensometer to determine prescription specifications. (Dr. Suzanne Offen in Westfield has offered to provide guidance to scouts performing this task.)

· Develop computer database and enter prescription information
· Place eyeglasses and prescription information in ziplock bags for transport
· Assemble all eyeglasses and prepare packaging for shipping to Hope Alliance in Utah
· Receive report from Hope Alliance detailing distribution of eyeglasses.

Project beneficiary: 
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The Hope Alliance

1775 West 1500 South

Salt Lake City, Utah 84104
(801) 952-0400
Executive Director: Monty Eggett, monty@thehopealliance.org 801-833-0053
Project Coordinator: Richard Criddle, rscriddle@hotmail.com 435-713-4334
The Hope Alliance is a non-denominational faith-based organization that works to empower impoverished people with the skills and tools they need to create positive change in the lives of their families and in their villages.  The Hope Alliance also educates and exposes volunteers to the situation of those in developing countries.  The Hope Alliance partners with local groups in developing areas of the world to co-create change in quality of life.  Local organizations and villages lead projects that include health worker training and medical care, clean water and sanitation projects, economic opportunity and education projects. 
The Hope Alliance is conducting a community vision pilot program to improve access to vision care and improved vision for the population surrounding El Estor, Guatemala. In addition to eye health clinics, vitamin supplements for the prevention of childhood blindness, technician training, and a micro-credit program, the Micro-Enterprise Community Vision Pilot Program relies on donation of eyeglasses to offset a significant portion of expenses. With a retail cost ranging from $200 to $500, the 300+ pairs of prescription eyeglasses I will collect represent an estimated value of at least $10,000. More importantly, some of the world’s poorest people will be able to see well for the first time, making it possible for them to succeed in school, become employed, and otherwise become self sufficient.
This concept was discussed with my unit leaders on October 5th, 2009
The project concept was discussed with the following representative of The Hope Alliance.

Mr. Richard Criddle




September 25, 2009 via email

Representative's name
Date of meeting

Micro-Enterprise Community Vision Pilot Program Coordinator
435-713-4334
Representative's title

Phone No.

PROJECT DETAILS
Present Condition:

The World Health Organization reports an estimated 180 million people worldwide are visually disabled.  Due to the growing and aging populations, that number is expected to double by the year 2020, making a huge human tragedy even worse and stalling community and personal development.  Providing access to eye care, which reduces the magnitude of avoidable blindness, is part of what the WHO calls “the obligation under the right to the highest attainable standard of health.”
Prevention and treatment of vision loss are among the most cost-effective and successful of all health interventions. Up to 80% of cases of blindness are avoidable, either resulting from preventable conditions (20%) or being treatable (60%) so that sight is restored.  Access to appropriate eyeglasses is a fundamental tool in the fight against blindness, but eyeglasses can be prohibitively expensive in impoverished third world communities.
The Hope Alliance is conducting a Micro-Enterprise Community Vision Pilot Program to provide improved access to vision care and improved vision for the population surrounding El Estor, Guatemala. This Eagle Scout project will directly support that program, by providing more than 500 pair of eyeglasses for use in Guatemala.
Project Methodology:
· General Methodology:
· I will, at all times, retain responsibility for and maintain control of this project.
· Every Scout in Troop 177 will be encouraged to participate in this project.

· Scouts and I will endeavor to reach beyond the Boy Scout community by involving schools, community organizations, faith based organizations, businesses and professionals in various aspects of the project.
· All time and materials are to be donated; neither solicitation nor donation of funds will be involved.

· At all times, the highest regard for safety, for the integrity of the Boy Scout movement and, in particular, for Troop 177 will be maintained.

Project Methodology, continued:
· Collection Phase:

· Scouts will make and post fliers advertising the drive and arrange for announcements about the eyeglass collection project at local churches (Mountainside Community Presbyterian, Our Lady of Lourdes, Mountainside Chapel, Redeemer Lutheran).
· A team of scouts will post flyers and I will arrange for announcements about the eyeglass collection project at local schools (Deerfield, Beechwood, Governor Livingston HS, Union County Magnet HS) and at other public locations (Mountainside library, Borough Hall).
· One scout that attends each school will be responsible for collecting glasses from the bin at their respective school.

· I will talk to leaders of local groups like Elks, Kawanis, Legions, and Lions to determine if they engage in similar and possibly expandable projects.

· A group of scouts in constructing collection boxes for the drive that are roughly 12 x 20 x 10 inches and made of donated wood.  The boxes will then be painted by a team of scouts.

· The clearly marked collection bins will be placed in public places like schools(Deerfield and Beechwood), the library, and downtown stores. (Rejuvenations)
· The Magnet High School Community Service Club will help to expand the reach of the collection program.

· BSA Troop 177 members will distribute flyers with the food drive bags on November 14, 2009.
· I will coordinate with the Mountainside Service Unit of the Girl Scouts Heart of New Jersey Council (leader Holly Ruggiero) to have the Girl Scouts distribute flyers at community events they undertake during the collection phase.

· I will personally contact local area eyeglass retailers for eyeglass donations. (Lenscrafters, Target, Pearl Vision, and local private optometrists)
· Organizing Phase:
· Eyeglasses will be gathered at a central location (my house) where they will be checked for physical defects. Minor defects will be repaired. Eyeglasses with non-repairable defects (e.g., missing lenses) will be set aside for salvaging of useable parts. Usability to be determined by local optometrists. 
· Both Boy Scouts and Girl Scouts will assist with cleaning and sorting eyeglasses. 
· Dr. Suzanne Offen has given me the use of her office where several Boy Scouts (and I) will be trained in the use of a lensometer, to be used in reading the prescriptions of collected eyeglasses.
· Laptop computers will be available so that trained Scouts can enter prescriptions and any other pertinent information into a database to be provided by to Hope Alliance.
· Post Collection Phase:
· One team of scouts will label the glasses with their prescriptions, one team will pack the glasses into individual bags and one team will organize them in the shipping containers donated by BMI Educational Services.
· Send the suitcase via UPS Ground to Mr. Criddle in Salt Lake City. 

· “After” photos will be provided by Hope Alliance.
· Using the photos, I will prepare thank you letters to all donor organizations and to individual donors that can be identified. 
· A poster display documenting the project and the results will be provided to each appropriate community organization (e.g., churches, schools).
· A project report, documenting all steps and including “lessons learned” will be provided as a template for organizing similar projects.

· Project Start Date:
· Immediately, upon obtaining required signatures

· Projected Completion Date:
· January, 2010

Estimated Manpower Budget:
· Collection Phase
· Self: I will organize attachment of fliers to food drive bags
 20 hours
· Scouts: Teams of scouts will go door to door delivering fliers and another team of scouts will construct the collection boxes.

 
 80 hours
· Others: My dad will pre cut the wood for assembly

 50 hours
· Scout will assemble the boxes using screwdrivers (They will be wearing eyeglasses for safety reasons)





15 hours
· Organizing Phase
· Self:







50 hours
· Designated scouts will collect glasses from bins

5 hours
· A team of scouts will clean the glasses


10 hours

· Scots will sort out any unusable pairs of glasses too

· Scouts and any other helpers will aid in determining the prescriptions of the glasses   100+ hours

· Post Collection Phase
· Self:






        
30 hours
· Scouts: will organize glasses into shipping containers:     
10 hours
· Others:
will aid in bringing glasses to BMI for shipping 
5 hours____
· Estimated Total Hours:





375 hours
Lasting Benefits of the Project:
· Direct Benefits
· More than 300 people will receive prescription eyeglasses for free.
· Hundreds of donors will feel that they have helped a worthy cause.
· The project completion report and “lessons learned” template can be published as an aid to future projects in Mountainside or other locations.
· Indirect Benefits:
· Hundreds of people who see project flyers, even if they choose not to donate to the project, will be educated about the need for prescription eyeglasses in developing countries
Leadership:
I believe that this project will allow me to demonstrate my leadership skills in the following ways:
· Clearly demonstrates my ability to motivate fellow scouts and other youth to become involved in community activities in a safe manner.
· Clearly demonstrates my ability to manage multiple complex tasks simultaneously.

· Clearly demonstrates my ability to reach out to the community on behalf of a worthy cause.
· Clearly demonstrates my personal commitment to community service, particularly in direct support of people in less affluent countries.
· Clearly demonstrates my ability to leverage minimal resources (no financial support, solely donated materials) to achieve a significant beneficial outcome.
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